Faurecia University m

Program Evaluation Srv—

Program: Program Manager — Module | (Finance) Program Objectives:
& Program Financials + Understand Faurecia's business model and the impact of their decisions
Dates: October 20-23. 2015 on Faurecia's profit and cash position
Venue: Bougival, France [Holiday |nn] . ;J;Scizrrs;and and be able to use financial tools and available measurement
Par't|0|pants: 25 [Target 26] + Master the important physical indicators leading to an efficient and
Trainer: BMS effective Program management
+ Transform Financial indicators into physical ones when communicating
internally

Understand the complexity of deals and conflicts

Overall Assessment View . . -
+ Be able to manage conflict and improve negotiation outcomes
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1. Training content / Structure 1. Training Documentation
2. Trainer(s) Skills : Course content 2. Training Room / facilities
3. Case Study(ies)
4. Networking with Trainees)
5. Trainer(s) Skills : Animation of the group

*Calculated : average of all questions of the evaluation

Participants : overall assessment (one question)
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Program: Program Manager — Module | (Finance)
& Program Financials

Dates: February 16-19, 2016

Venue: Campus

Participants: 19 [Target 20]

Trainer: BMS
Overall Assessment View

Participants 3,1
Calculated 32

Program Objectives:

+ Understand Faurecia's business model and the impact of their decisions
on Faurecia's profit and cash position

Understand and be able to use financial tools and available measurement
systems

Master the important physical indicators leading to an efficient and
effective Program management

Transform Financial indicators into physical ones when communicating
internally

Understand the complexity of deals and conflicts
+ Be able to manage conflict and improve negotiation outcomes
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What was most appreciated

Trainer(s) Skill : Course content
Training Room / facilities
Workshop(s)

Case Study(ies)

Networking with Trainees)
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What was least appreciated
1. Meals / Accommodation
2. Training Documentation

*Calculated : average of all questions of the evaluation
Participants : overall assessment (one question)
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Program: Program Manager — Module | (Finance)
& Program Financials
Dates: May 31- June 3, 2016
Venue: Campus
Participants: 28 [Target 20]
Trainer: BMS
Overall Assessment View
Participants 3,5
Calculated 3,4

Program Objectives:

+ Understand Faurecia's business model and the impact of their decisions
on Faurecia's profit and cash position

Understand and be able to use financial tools and available measurement
systems

Master the important physical indicators leading to an efficient and
effective Program management

Transform Financial indicators into physical ones when communicating
internally

Understand the complexity of deals and conflicts
+ Be able to manage conflict and improve negotiation outcomes
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What was most appreciated

Workshop(s)

Networking with Trainees

Trainer(s) Skill: Course Content
Training Room / facilities

Trainer(s) Skills: Animation of the group
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What was least appreciated
1. Training Documentation

*Calculated : average of all questions of the evaluation
Participants : overall assessment (one question)




