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Faurecia University

Program Evaluation

‘Faurecia

University

Program: Program Manager — Module | (Finance)
& Program Financials

Dates: July, 18-21

Venue: Campus Faurecia University, France

Participants: 25

Trainer: BMS

Overall Assessment View
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Methods & Animation

Trainer Attentiong iming and pace

Trainer Knowledge Content: quality

=xercises & support material Duration: quantity

Program Objectives:

+ Understand Faurecia's business model and the impact of their
decisions on Faurecia's profit and cash position

+ Understand and be able to use financial tools and available
measurement systems

+ Master the important physical indicators leading to an efficient and
effective Program management

+ Transform Financial indicators into physical ones when communicating
internally

+ Understand the complexity of deals and conflicts
+ Be able to manage conflict and improve negotiation outcomes

Objectives & Learning

3.2

0
Program Objectives Clear ~ Personal objectives Met
Program Objectives Met

Improve Performance
Assist in Current Role

Organization & Logistics

O&L Overall

> Accom./Meals

Background information

Environment
What was most appreciated What was least appreciated
1. Training content / Structure 1. The absense of a employee from Faurecia
2. Motivation and energy of the trainers
3. Networking with people/colleagues

Classification - FAURECIA - INTERNAL
Classification Date - 08/08/2017 08:24:56
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*Calculated : average of all questions of the evaluation
Participants : overall assessment (one question)
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